
HAMILTON COUNTY 

Road & Bridge Committee Meeting Minutes 
December 16, 2025 @ 5:30 PM 

Hamilton County Courthouse, Courtroom 
 

Call to Order by Kelly Woodrow at 5:30 PM followed by the Pledge of Allegiance. 

County Board Members Present:      Department Personnel: 

Kelly Woodrow John Mead     Rick Coronado 

John Carrell  Landon Vaughn 
 

Bellwether: 
Dustin Harmon  
 

Visitors:  Maryanne Hopfinger Jimmy Johnson Dorthy Smith  Heather Bowman 

 

Acceptance Minutes of Last Meeting  

Motion By:  Landon Vaughn 2nd By: John Carrell Motion Carried. 

Recognize Visitors / Public Comment 

None 
 

1) Old Business 
a. Culvert at Akin Road & 450 E 

i. The culvert has been installed and inspected by the department. 
 

b. Township Bridge Program and Bridge Bundling 
i. Nothing new at this time. 

ii. Reviewing passed structures. 
 

c. Road Improvement Program 
i. The Department will apply for various funding opportunities as they 

become available. 
ii. Moving forward with the resurfacing of Blairsville Road. 

1. Using STR, FED, TARP and Local Funds – Approx. $900K each. 
 
 

d. MFT  
i. 2025 MFT Program 

1. Currently closing out the 2025 MFT Program. 

CountyClerk
Approved



a. Note: Needy TWP Funds were less than expected.  $8K - 
$9K for the bigger TWPs and $5K - $6K for the smaller 
Twps. 

 
ii. 2026 MFT Program 

1. Evaluating roads for materials needed for maintenance. 
2. We hope to have our MFT Letting in late February or early March 

at the latest. 
 
 

e. New Highway Facility  
i. Office Remodel Update 

1. Sheet Rock has been completed. 
2. Painting is 85% Complete 
3. HVAC & Lighting 
4. Flooring 

a. Researching epoxy flooring 
 
 

f. Equipment/Maintenance Report 
i. Loader 

1. We’ve had a total of 4/6 cylinders rebuilt (Other 2 are not 
leaking).  The loader should be good to go. 
 

ii. Bush Hog 
1. Looking to replace a bush hog. 

 

2) New Business 
a. Consideration of Local Funding for Future Projects. 

i. Various projects to consider. 
1. Oil & Chip 

a. Edgar’s Road & Rural Hills Road - $575K – Approved. 
b. Pavement Preservation 30 Miles – Various Routes - $550K 

2. HMA Resurfacing 
a. Dale Road - $1.4M – Approved. 

3. Stabilization and A-3 Bituminous Treatment (Oil & Chip – 3 Coats) 
a. Nice’s Road (construction issues)  
b. Pio Road (construction issues) 
c. East Broughton - $1.8M 

4. Anderson School Road – North 4 Miles 
a. PE 1 & 2 Design - $100K - $150K 

i. ROW 



ii. Shoulders 
iii. Correct Hills (Cut & Fill) 
iv. Stabilization 
v. HMA Surfacing 

b. Construction Estimate $4M 
c. Construction Inspection - $115K 

 
 
 

 
Next Meeting – Date to be Determined at 5:30 in the Courtroom. 

 

Motion to Adjourn 

Motion By:  Landon Vaughn 2nd By: John Carrell Motion Carried. 

 


